PLYMOUTH PUBLIC SCHOOLS
CENTRAL OFFICE

27 NORTH HARWINTON AVENUE
TERRYVILLE, CONNECTICUT 06786

MISSION STATEMENT

The Mission of Plymouth Public Schools is to challenge, inspire, and prepare all students for success in an ever-changing
and complex world.

PLYMOUTH BOARD OF EDUCATION
SPECIAL MEETING
RETREAT
TERRYVILLE HIGH SCHOOL LIBRARY
33 NORTH HARWINTON AVENUE
TERRYVILLE, CT 06786

WEDNESDAY, AUGUST 12, 2026

4:45P.M.
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1. Call to Order & Pledge to the Flag
2. Adoption of the Agenda
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3. Board of Education Retreat — Superintendent’s Update

(a) Board of Education and Superintendent Roles and Responsibilities
(b) Update of Board of Education Goals

(c) Board of Education Meeting Norms

(d) Board of Education Committees — 2026 — 2027 SY

(e) Organizational Chart

® Update of 5-year Strategic Plan 2026 - 2031

(g) Future Initiatives

(h) CABE/CAPSS Convention

4. Adjournment

Mrs. Karen Kulesa
Chair

Plymauth Board of Education
PHONE: (860) 314-4783 | FAX: (860) 314-2766 | plymouth.k12.ct.us
Plymouth Board of Education is an Equal Opportunity Employer and Provider.




